MINUTES

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION

Meeting of May 6, 2020

A meeting of the Executive Committee of the Middle Peninsula Juvenile Detention Commission was held on May 6, 2020 at 2:00 P.M.  Chair, Morgan Quicke called the meeting to order and read the following statement:  Due to a governor-declared state of emergency as a result of the COVID-19 virus outbreak, members will be participating from remote locations, and there will not be a quorum physically present. The public will not be able to attend the meeting physically.  However, the public can access the meeting by obtaining instructions for the ZOOM meeting or a conference call by contacting Kris Walker at 757-887-0225.  The following persons were present electronically: 
Barbara Dameron – Williamsburg City
Sharon Day – James City County
Vivian McGettigan – York County
Alan Partin – Caroline County 
Morgan Quicke – Richmond County 
Jim Taylor – Hanover County
Randy Wheeler – Poquoson City

Gina Mingee – Executive Director
Jeff Gore - Counsel
Sandy Schubert – Clerk

The Chair opened the meeting and determined that a quorum was present. 

Re:	Approval of the Minutes for December 6, 2019 and January 24, 2020
Ms. McGettigan requested that the December 6, 2019 minutes reflect her absence as the primary representative of York County.   Ms. Dameron moved to accept the December 6, 2019 minutes with this amendment, seconded by Mr. Partin.  The motion carried unanimously.

Mr. Partin moved to approve the minutes of January 24, 2020, seconded by Ms. McGettigan and the motion carried unanimously.  
 
Re:	Financial Report
Ms. Mingee reported that Hanover, James City, and New Kent Counties were the highest users of the Center from the April utilization report.  The year-to-date average daily population (ADP) for members in April is 10 and 16 for state. The population as of today includes 5 member juveniles and 14 for state juveniles.  She noted that some courts continue to sentence juveniles with non-serious charges to detention for short periods during this time of the pandemic.  Mr. Taylor inquired about the intake procedure during the COVID-19 period.  Ms. Mingee explained that it depends upon the screening questionnaire and the temperature of the juvenile as to the possibility of the 14-day quarantine, but all intakes must wear face masks for 14 days.  Ms. Day requested information on the increase of intakes during January for James City County.  Ms. Mingee will research this and provide the information after the meeting.   

Ms. Mingee said that the cash balance remains high at $2,400,000 and includes a pre-payment for the fourth quarter from Caroline County.   She noted that revenue reflects an above-budget balance at 77 percent and that our Community Placement Program (CPP) has provided the increased income from utilization of the center above the contracted amount of beds.  Expenses are at 67 percent of budget as result of staff turn-over and the close control of spending.  As of today, we are down 10 direct-care staff and have experienced an average staff shortage of 6.5 so far this year.  These shortages also reduce the other benefit-related expenses.  Ms. Mingee noted that the Department of Juvenile Justice (DJJ) memorandum of agreement (MOA) was updated after the FY20 Budget approval and that change is reflected in the professional services line-item.  She said that this year’s savings are a result of less staff, less juveniles, and a management of other expenses. 

Re:	Attorney’s Report
Mr. Gore commended Ms. Mingee on her precautions to control the COVID-19 virus at the Center, noting the increase of positive cases at DJJ’s Bon Air location.  He said the General Assembly reconvened on April 22 and unallotted all new spending of almost $2,000,000,000 to deal with the budget uncertainty as a result of the COVID-19 shutdowns.  He said that there will be a special session either in August or September with an updated revenue forecast, which could result in more changes to the state budget. He said that as of now, there is no change to DJJ’s block grant to the Center but asked Ms. Mingee to keep him updated with any information that she might receive.  

Re:	Old Business
Ms. Mingee reviewed the status of the work on the energy contract, noting that at as of April 28 the overall contract was approximately 75 percent complete.

Mr. Quicke asked members if they had any comments regarding Mr. Gore’s updated contract sent out first thing this morning.  He reminded them of the earlier discussions acknowledging the extensive amount of work by Mr. Gore and his law firm in the past few years.  A discussion ensued with questions to Mr. Gore about his services, the timing of the increase, and changes to the contract including an escalation clause which would tie into the annual budget adoption.  Mr. Partin moved to table the discussion to the next executive committee meeting allowing time to review the new contract.  The motion was seconded by Mr. Wheeler and carried unanimously.

Re:	New Business
Ms. Mingee asked the members if they had any questions about the document sent out previously in the week regarding the precautions the Center has taken so far to protect staff and juveniles during COVID-19.  No questions were asked.

Ms. Mingee presented an outline of the reasons to keep the FY21 staff salary increase in the budget.  She reminded the members that we expect to end our FY20 year with a surplus of approximately $550,000, more than the cost of the staff’s increase, which could be refunded to the members.

Mr. Quicke acknowledged that although the FY21 budget included the increase, it was based upon the expected tax income in each of the member’s jurisdiction.  Now that this tax income is at risk, each jurisdiction will be making budget cuts.  Mr. Taylor said that Hanover County will not support a raise in next year’s budget but would consider a one-time bonus for the staff from the FY20 surplus.  An extensive discussion ensued regarding removing raises from the FY21 budget, giving staff a one-time bonus or no bonus, and refunding all FY20 surplus funds to the members with a possibility of a FY21 mid-year salary increase from the reserve funds.

Mr. Taylor said that the idea of a refund was a welcome surprise and acknowledged that it is a direct result of Ms. Mingee’s MOA with DJJ to house state juveniles.  And as such, it would be deserving to give a portion this surplus back to the Center’s employees.  Based upon the current year-end surplus projections, Mr. Taylor moved to approve a refund of approximately $435,000 to the members, $115,000 to employee bonuses to recognize the work they have done for this year and remove a raise from the FY21 budget lessening the per diem for next year.  After a short discussion regarding how and when a bonus or a one-time special compensation might be given and with no second for the motion, the motion was removed from the floor.  

Mr. Gore reminded the members that the Service Agreement requires the minimum that must remain in the reserves is 60-days of budget for revenue short falls.  If there is a significant amount above the Service Agreement’s contractual obligation, then logically the board should be able to apply those funds as they see fit.  But it may come as a recommendation from the executive committee to the full commission.  He added that other detention centers have provided temporary enhancement pay for their employees since they are all facing serious morale problems and noting that we don’t want to risk losing staff to the point of losing our DJJ contract.  He reminded members that their roll on this board is to serve as fiduciary for this entity.  

Mr. Wheeler moved to remove the scheduled pay raise from the FY21 budget, seconded by Ms. McGettigan.  The motion carried unanimously.

[bookmark: _GoBack]Mr. Wheeler moved to request the executive director provide ideas or a proposal for a one-time special compensation adjustment of approximately $115,000 to be presented along with the pros and cons of this adjustment to the executive committee in approximately two weeks.  Ms. Day seconded, and the motion carried unanimously.  

Re:	Director’s Report
Ms. Mingee said that two of our intakes were screened as possible for the COVID-19 and were isolated.  And that we have had many donations from various entities in the community, including lunches for the staff.


Re: 	Adjournment
There being no other business, the meeting was adjourned at approximately 3:35 p.m.


_______________________________________
Morgan Quicke, Chair
Middle Peninsula Juvenile Detention Commission
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