Minutes

Middle Peninsula Juvenile Detention Commission

Meeting of January 24, 2020 

On January 24,2020 at 11:05 A.M. in the conference room of the Middle Peninsula Planning District Office, Saluda, Virginia, Chair Morgan Quicke, called the meeting to order.  The following persons were present:  
[bookmark: _Hlk33180227]Sharon Day – James City County 
Rodney Hathaway – New Kent County
Elizabeth Holt – Charles City 
Karen Lewis – Westmoreland County
Vivian McGettigan – York County
Alan Partin – Caroline County 
Morgan Quicke – Richmond County
Luttrell Tadlock – Northumberland County
Bobbie Tassinari – King William County
Jim Taylor – Hanover County
Randall Wheeler – Poquoson City

Jeff Gore – Counsel 
Gina Mingee – Executive Director
Sandy Schubert – Clerk

ABSENT:

Barbara Dameron – Williamsburg City
Reed Fowler – Gloucester County
Julie Kaylor – Mathews County
Michael Lombardo – Essex County 
Thomas Swartzwelder – King & Queen County
Matt Walker – Middlesex County 
Open – Lancaster County

Mr. Quicke opened the meeting and determined that a quorum was present.   

Re:	Approval of Minutes for October 25, 2019
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mr. Hathaway moved to approve the minutes of October 25, 2019 with the correction of Mr. Partin’s name under old business, seconded by Mr. Wheeler.  Motion carried unanimously.   

Re:	Financial Report
Ms. Mingee reported that Hanover County had the most child-care days so far this year, followed by Williamsburg City and James City County. The member’s average daily population (ADP) for December is 11 and the state ADP is 14.  The total ADP year-to-date remains low at 29.  The leading charges are contempt of court followed by assault and burglary/larceny.  

Ms. Mingee explained that the third quarter payment of the Community Placement Program (CPP) is included in the cash balance.  The revenue for the first six months reflects an increase of interest income from the investment of the operating reserve and the net unrestricted into the Local Government Investment Pool (LGIP).  She explained that with the new DJJ contract changes, we no longer receive reimbursement for all therapy for state juveniles, nor are we getting as many state assessment or re-entry juveniles now that Newport News Detention is also participating in these programs. She noted that the miscellaneous income is over budget due to a change in accounting for reimbursement of our technology manager’s time.  Ms. Mingee said that the employee turnover issue is reflected in the salary and on-call line items with more on-call employees needed to fill in for the lack of full-time employees.  Staff development is over the year-to-date budget projections due to Boy’s Council training in Charlottesville for five employees.  And the employee miscellaneous line includes the celebration for the holidays and for a barbeque after the excellent DJJ audit. 

Re:	Attorney Report
Mr. Gore reported that two bills before the General Assembly may be of concern to the Commission. The first bill limits the geographic placement of any new DJJ facility to areas with the highest percentage of utilization. The bill also states that if a juvenile cannot be placed in a DJJ facility close to home, the juvenile will be placed in a local detention center.  Mr. Gore said that the details of this bill are still being negotiated.  Ms. Mingee added that the bill limits the number of juveniles to 30 per center, which could increase the number of CPP juveniles that Merrimac could hold.  Ms. Mingee said that another bill before the General Assembly proposes that a juvenile under the age of 14 could not be strip searched and that parental consent must be given for a search on a juvenile between the ages of 14 and 18. 

Re	Old Business
Ms. Mingee said that ABM ordered the upgrades to the boiler, the chiller and HVAC and they are assessing the lighting in the building allowing us to choose the wattage that works best in the classrooms. They will examine the roof to determine if reinforcement is needed for the increased weight of the new air handler and completion of that install should be by January 31.  The new water heaters will be installed during the month of February and everything appears to be on or ahead of schedule with possible completion of the project by the end of May.

Re:	New Business
Ms. Mingee reported on the escape of a juvenile from the transport driver after a mental heath appointment.  She explained that although escapes risks are greater during a transport, we are the only center doing all of our own transports which average over 1,000 each year without incidents.  She reported the details regarding the escape noting that the juvenile was located by law enforcement within a few hours and returned to the center.  

Ms. Mingee also detailed the care of a certain juvenile with severe medical issues that required transportation to a Tennessee residential facility during the Thanksgiving holiday.  She commended the employees who volunteered to do the transport.

Re:	Executive Directors Report
Ms. Mingee reminded everyone that the next full Commission meeting will be in Williamsburg with the spring open house at the Center to follow the meeting.  

Although we hired three new counselors on January 2, we have three that are leaving for other positions, so we continue to have four open counselor positions.  Since the population is low, we will most likely only fill two positions and continue to use our on-call staff to fill in when needed. 

Ms. Mingee said that she, along with Deputy Director, Ms. Livsey, and Treatment Manager, Dr. Jones, met with DJJ’s Director of Community Programs, three quality assurance staff, and two placement counselors to explain our behavior management program and how it does not line up with some policies that they have in place at their Bon Air facility.  DJJ would like more family engagement and additional accommodations that are not given to other juveniles at the center.  However, all the accommodations and opportunities afforded to all residents of the Center were explained to the DJJ representatives.

Re:	Closed Meeting to Discuss Personnel Matters
Mr. Wheeler motioned that the meeting be convened in closed session pursuant to Section 2.2-3711(A) (1) of the Code of Virginia pertaining to a personnel matter involving the contract of the executive director.  The motion was seconded by Mr. Hathaway and carried unanimously.  The meeting went into closed session at 11:50 a.m.



Reconvene
Mr. Partin moved to reconvene to open session at 12:00 p.m., seconded by Mr. Hathaway. Motion carried unanimously.
  
Certification 
Mr. Quicke moved that the Middle Peninsula Juvenile Detention Commission certify that, in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information act cited in that motion.  A roll call vote was taken:

Sharon Day 	yes			
Rodney Hathaway	yes	
Elizabeth Holt  			yes
Karen Lewis			yes
Vivian McGettigan 		yes
Alan Partin  			yes
Morgan Quicke 			yes
Luttrell Tadlock 	yes	
Bobbie Tassinari	yes
Jim Taylor 			yes
Randall Wheeler 		yes

Certification Adopted

[bookmark: _GoBack]Mr. Wheeler moved to authorize Chairman, Mr. Quicke and Counsel, Mr. Gore to finalize the draft contract of Executive Director, Ms. Mingee as discussed in closed session and then to execute that contract with the effective date of January 1, 2020.  Motion was seconded by Mr. Partin and carried unanimously.

Mr. Wheeler explained that at the time of Ms. Mingee’s promotion to Executive Director, she held 57.5 hours of unused annual leave that remains on the books.   Mr. Wheeler moved to authorize  Mr. Quicke to approve one of the following two options at Ms. Mingee’s choice, either pay out the 57.5 hours to her at the rate of pay at the time it was earned or to credit the 57.5 hours to her annual leave account, providing her choice to Mr. Quicke by February 29, 2020.  Ms. McGettigan seconded the motion, which carried unanimously.

Re:	Adjournment
On the motion made by Mr. Hathaway and seconded by Mr. Partin, the meeting was adjourned at approximately 12:05 p.m.
.  


_______________________________________
Morgan Quicke-Chair 
Middle Peninsula Juvenile Detention Commission
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