Minutes

Middle Peninsula Juvenile Detention Commission

Meeting of June 12, 2020 
[bookmark: _Hlk33180227]
A meeting of the Middle Peninsula Juvenile Detention Commission was held on June 12, 2020 at 11:10 AM.  Chair, Morgan Quicke called the meeting to order and read the following statement:  Due to a governor-declared state of emergency as a result of the COVID-19 virus outbreak, members will be participating from remote locations, and there will not be a quorum physically present. The public will not be able to attend the meeting physically.  However, the public can access the meeting by obtaining instructions for the ZOOM meeting or a conference call by contacting Kris Walker at 757-887-0225.  The following persons were present electronically: 

Barbara Dameron – Williamsburg City
Elizabeth Holt – Charles City 
Don Gill– Lancaster County
Vivian McGettigan – York County
Alan Partin – Caroline County        (after roll call)
Morgan Quicke – Richmond County
Luttrell Tadlock – Northumberland County
Bobbie Tassinari – King William County
Jim Taylor – Hanover County

Jeff Gore – Counsel 
Gina Mingee – Executive Director
Sandy Schubert – Clerk

ABSENT:

Sharon Day – James City County 
Reed Fowler – Gloucester County
Rodney Hathaway – New Kent County
Julie Kaylor – Mathews County
Karen Lewis – Westmoreland County
Michael Lombardo – Essex County 
Thomas Swartzwelder – King & Queen County
Matt Walker – Middlesex County 
Randall Wheeler – Poquoson City

Mr. Quicke opened the meeting and determined that a quorum was present with the late arrival of Mr. Partin.  

Re:	Approval of Minutes for January 24, 2020
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mr. Taylor moved to approve the minutes of January 24, 2020, seconded by Mr. Tadlock.  Motion carried unanimously.   

Re:	Financial Report
Ms. Mingee said the year-to-date report shows Hanover County with the most child-care days, followed by James City and Gloucester counties. The member’s annual average daily population (ADP) is 14 and the state ADP is 15 for a total of 29.  Today’s population is 25 so we are seeing a bit of an increase in intakes.  The leading charges are contempt of court followed by assault and burglary/larceny, and we are now housing a juvenile charged with murder who may be with us for a while.  

Ms. Mingee reviewed the April financials since the May financials were not yet ready for distribution.  She noted that the cash balance of $3,173,000 includes the block grant, state programs and member payments for the fourth quarter. These financials show some outstanding receivables from the Community Placement Program (CPP) as well as a few member jurisdictions, but as of today those have all been paid.  A few of the expense line-items are above projection due to annual pre-payments. The medical line includes personal protective equipment recently purchased due to COVID-19 which will be transferred into our new COVID-19 expense account.  The overall expenditures remain low at 74 percent of budget as a direct result of close monitoring of purchases.  

Re:	Attorney Report
Mr. Gore said that they may convene a special session of the General Assembly as early as July, but it could also be August.  It could last a couple of weeks and they will be looking at making changes to the biannual state budget.  It has been reported that the losses so far this year appear to be a little less than anticipated.  The state was expecting losses of about $1,000,000,000 but it is now projected to be about $800,000,000, which is somewhat better news. Mr. Gore will monitor the session and let the Commission know of any impact this could have to the Center’s funding.  The special session may also include bills covering police and criminal justice reform. 

Re	Old Business
Ms. Mingee updated the progress of the energy contract with ABM, noting that the chiller has been installed, the building automation is 85 percent complete and the lighting upgrade is 65 percent complete.  ABM reports that all phases of the contract should be done by the end of July.    

Re:	New Business
Ms. Mingee commended the staff with the positive approach to the COVID-19 changes at the Center, reassuring and educating the residents to make the process less stressful.  There has only been one staff test positive for COVID-19 in March, and we have had none since then.  The Center is still doing parental, therapy, attorney, and probation officer virtual visitation.  We now have a contract with Velocity Urgent Care to test employees for COVID-19 when needed.  This agreement allows us to get the results at the same time as the employee.  

We have established a new COVID-19 line-item on the financials in order to track the expenses that might be reimbursable to the Center.  So far, these expenses total about $10,000 and include personal protective equipment and a Clorox disinfection machine.  Due to our low population, we have not had to pay over-time related to COVID-19 absences.  Mr. Quicke said the committee discussed absorbing the Center’s COVID-19 expenses either under one jurisdiction or among all under the CARES Act, but that could be decided later depending upon the total expenses.  Mr. Quicke inquired if Mr. Gore knew of any possible state funds available to juvenile detention for these expenses.  Mr. Gore stated that he only knew of the Federal Emergency Management Agency (FEMA) grant that is administered by the Department of Criminal Justice Services (DCJS).  Ms. Mingee said that she had reviewed that grant and found that it was a very extensive grant that ran through next September with extreme reporting requirements. She felt that it was not a good fit for the small amount of funds we would be asking to receive.    

Mr. Quicke stated that an email was sent to all members detailing the changes to the FY21 Budget and the refund of FY20 surplus funds in an attached spreadsheet. He explained that the Executive Committee and Ms. Mingee spent about four hours in Zoom meetings in May discussing these budgets.  These discussions came from a request to remove employee raises from the Merrimac Center’s FY21 Budget, which was approved last October before the COVID-19 shutdown.  As a result of this shutdown most jurisdictions have had a reduction in income from their tax base and have suspended employee raises from their own FY21 Budgets.  This also led to a close review of the estimated expenditures and revenues for FY20 in which it was determined that there would be between $500,000 to $600,000 in surplus that could be return to the members.  The amount to be returned to each member was based upon the jurisdiction’s average daily usage. 

Mr. Quicke said the Executive Committee members had long discussions regarding keeping up the morale of the Center’s essential personnel and maintaining the requirements of Community Placement Program (CPP), which keeps the members per diem low each year.  As a result of these discussions and a vote of five to two, the committee approved a one-time special compensation of $115,000 be given to the Centers’ employees from the FY20 surplus.  This brings the final amount to be returned to the members to $518,000, and those checks were mailed on June 11th.   Ms. Mingee thanked the commission for the approval of the one-time special compensation, noting that the employees have expressed how grateful they are to have received these funds during this difficult time.  Mr. Taylor said that he appreciated Mr. Quicke’s summary of the past discussions, and that it is very good news to receive funds back from FY20. Ms. Dameron thanked Mr. Quicke for his management of the resources of this operation, and that she was happy that the Merrimac employees were recognized for their work.     
 
Mr. Quicke explained that Ms. Mingee has updated the previously approved FY21 Budget to remove the employee raises and all non-essential purchases.  This amended budget reduces the member’s contribution by $226,335 and reduces overall expenses by $336,235.  Mr. Quicke asked for a motion to adopt the amended budget.  A pause was taken to reconnect with Mr. Partin so that there would be a quorum for the vote.  After the pause, Ms. Dameron moved to adopt the amended FY21 Budget as presented.  Motion was seconded by Ms. McGettigan and a roll call vote was taken.

   
Barbara Dameron   	yes	
Don Gill			yes
Vivian McGettigan 	yes
Alan Partin 		yes
Morgan Quicke 		yes
Luttrell Tadlock 	yes	
Bobbie Tassinari            yes			
Jim Taylor	             yes

The motion passed unanimously. 

Re:	Executive Directors Report
Ms. Mingee said that Virginia Department of Justice Deputy Director, Angela Valentine, said that she does not anticipate a reduction in the block grant in FY21.  

At present, we have 12 staff vacancies but have three staff starting on June 16. 

Re:	Adjournment
There being no further business, Mr. Quicke adjourned the meeting at approximately 11:50 AM. 


_______________________________________
Morgan Quicke-Chair 
Middle Peninsula Juvenile Detention Commission
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