MINUTES

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION

Meeting of May 21, 2020

A meeting of the Executive Committee of the Middle Peninsula Juvenile Detention Commission was held on May 21, 2020 at 10:00 A.M.  Chair, Morgan Quicke called the meeting to order and read the following statement:  Due to a governor-declared state of emergency as a result of the COVID-19 virus outbreak, members will be participating from remote locations, and there will not be a quorum physically present. The public will not be able to attend the meeting physically.  However, the public can access the meeting by obtaining instructions for the ZOOM meeting or a conference call by contacting Kris Walker at 757-887-0225.  The following persons were present electronically: 
Barbara Dameron – Williamsburg City
Sharon Day – James City County
Vivian McGettigan – York County
Alan Partin – Caroline County 
Morgan Quicke – Richmond County 
Jim Taylor – Hanover County
Randy Wheeler – Poquoson City

Gina Mingee – Executive Director
Jeff Gore - Counsel
Sandy Schubert – Clerk

The Chair opened the meeting and determined that a quorum was present. 

Re:	Approval of the Minutes for May 6, 2020 
Mr. Partin moved to accept the May 6, 2020 minutes as presented, seconded by Ms. Dameron.  The motion carried unanimously.

Re:	Financial Report 
Ms. Mingee reported that the leading charges are burglary, larceny and receiving.  She noted that the Center received a juvenile charged with murder from Gloucester County.  Ms. Mingee reviewed the April utilization report and noted that today’s population is 21, of which 10 are from member jurisdictions and 11 are from the state programs.  

Ms. Mingee said that the cash balance of $3,173,000 includes the block grant, state programs and member payments for the fourth quarter. There are still some outstanding receivables from the Community Placement Program (CPP) as well as a few member jurisdictions.  A few of the expense line-items are over due to annual pre-payments, but we expect that the medical line will be above budget due to the payment for personal protective equipment recently purchased due to COVID-19.  The overall expenditures remain low at 74 percent of budget as a direct result of close monitoring of purchases.  

Mr. Taylor asked about the Center’s participation in the Coronavirus Aid, Relief, and Economic Security Act (CARES).  Ms. Mingee explained that we have begun compiling the information but would need some guidance from James City County (JCC).  Mr. Gore explained that the Center could not apply directly but could be reimbursed on related expenses through a member jurisdiction.  He recommended that a special COVID-19 account be created to track qualified expenses. Ms. Day suggested that those qualified expenses previously paid, be moved into the new account and that she would be available to discuss what expenses qualify after today’s meeting.

Re:	Attorney’s Report
Mr. Gore said that a special session of the General Assembly is expected in August.  Mr. Gore asked Ms. Mingee if any changes to the Department of Juvenile Justice’s (DJJ) block grant to the Center. She said that none had been announced, but there will be a meeting of detention superintendents on June 4th, so there may be more information at that time which she will share with the Commission. 

Re:	Old Business
Ms. Mingee reviewed the status of the work on the energy contract, noting that contractors are installing the new boiler today.   Mr. Quicke said that the updated attorney contract has not yet been reviewed and will remain under old business for now.  

Ms. Mingee reviewed the most recent FY20 year-end projections, noting the largest savings will be in the salary and related expenses since we have been down an average of 6.5 employee for the entire year.  Other savings were found in professional services, building maintenance, and the delay of purchases of furniture and equipment except for a Clorox 360 electrostatic sprayer needed to sanitize the building.  The overall savings for FY20 are now projected to be approximately $642,000 which could be proportionately returned to the member jurisdictions.  If a special compensation adjustment is given to the staff, then the funds to the members would be $518,000.  Ms. Mingee also presented an adjusted FY21 budget which would reduce funds needed from members by $226,335 and change the per diem from $174.09 to $150.60.  

A discussion ensued regarding the possibility of using the CARES Act for reimbursement of the staff one-time adjustment, set aside 20 percent of the full refund toward a salary adjustment in FY21, or if the surplus funds should be used at all to recognize the staff with the adjustment.  Mr. Quicke expressed concern for the continuance of the state programs should we lose staff and fall out of compliance under DJJ’s memorandum of agreement with the Center. Mr. Taylor agreed with that assessment.  

At the end of these discussions, Mr. Quicke moved to accept the proposed $642,000-member surplus, showed a refund less the one-time special compensation adjustment in the amount of $115,000 as outlined by the director, and for it to be given in FY20.  Motion was seconded by Ms. Dameron, and a roll call vote was taken.

Ms. Dameron		yea
Ms. Day		yea
Ms. McGettigan 	nay
Mr. Partin		nay
Mr. Quicke		yea
Mr. Taylor		yea
Mr. Wheeler		yea

The motion carried with a five to two vote.  The refund, and the special adjustment will both be processed by June 14th.  

Ms. Mingee explained the changes to the FY21 budget.  At which time, Mr. Wheeler move to recommend to the full Commission the revised FY21 budget as presented by the director.  Motion was seconded by Mr. Taylor and carried unanimously.  

Re:	New Business
No new business.

Re:	Director’s Report
Ms. Mingee said that there are seven graduates taking college courses.  Also, one of the CPP juveniles just left with nine college credits and has applied to several universities to continue his education.

Mr. Taylor asked that all member jurisdictions receive notification of the recommended change to the FY21 budget and the amount of refund they will receive by June 14.  Mr. Quicke and Ms. Mingee will prepare an email to be sent to all.  Mr. Gore suggested that Merrimac’s COVID-19 expenses, which might be eligible for the CARES Act, be prepared for the full Commission’s review.  

Re: 	Adjournment
There being no other business, the meeting was adjourned at approximately 11:05 AM.


_______________________________________
Morgan Quicke, Chair
Middle Peninsula Juvenile Detention Commission
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