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MIDDLE PENINSULA JUVENILE DETENTION COMMISSION

Meeting of December 6, 2019	

A meeting of the Executive Committee of the Middle Peninsula Juvenile Detention Commission was held on December 6, 2019 at 11:00 a.m. in the conference room of the Williamsburg Municipal Building, Williamsburg, Virginia.  Chair, Morgan Quicke called the meeting to order.  The following persons were present: 
Barbara Dameron – Williamsburg City
Sharon Day – James City County
Sheri Newcomb – York County
Morgan Quicke – Richmond County 
Jim Taylor – Hanover County
Randy Wheeler – Poquoson City

Gina Mingee – Executive Director
Jeff Gore - Counsel
Sandy Schubert – Clerk

Absent:
Alan Partin – Caroline County 

The Chair opened the meeting and determined that a quorum was present. 

Re:	Approval of the Minutes for September 27, 2019
Ms. Dameron moved to approve the minutes of September 27, 2019, seconded by Mr. Wheeler and the motion carried unanimously.  
 
Re:	Financial Report
Ms. Mingee reported that Hanover and York Counties along with Williamsburg City continue to be the highest users of the Center.  The year-to-date average daily population (ADP) is 30 including juveniles in the state-run programs.  Assaults, along with burglary, larceny, and receiving were the leading reasons for juveniles to be placed in the Center.  

Ms. Mingee said that the cash balance remains high and that it includes two extra months of pre-payments for the block grant, community placement program (CPP), and members’ contributions. Although we didn’t expect to receive any re-entry program juveniles with the opening of the program at Newport News, we have already received $5,000 in re-entry revenue and have billed for another $2,500. The miscellaneous revenue account consists of funds from James City County Schools for a portion of our technology manager’s salary and a stipend from a James Madison University study that we are participating in.     

Expenses should be at 33 percent of annual budget and although the on-call line item is over, the average of all salary lines do equal 33 percent.  We are down four staff members and have used on-call employees to cover those vacancies resulting in line item budget discrepancies. The insurance and data processing lines are over budget due to pre-payments for the year.  

Re:	Attorney’s Report
Mr. Gore had nothing new to report. 

Re:	Old Business
None.

Re:	New Business
Mr. Quicke stated that the fee the Merrimac Center is paying for attorney services is low compared to the work that has been preformed during the last few years including the personnel policy upgrade, coordinating a new Virginia Retirement System account, and negotiating the contract and bank loan for the energy upgrade.  Mr. Gore suggested an increase of $6,000 per year.  Mr. Wheeler asked that an engagement letter outlining the services to be provided be prepared for review at the January meeting.  It was the consensus of the Committee to recommend this increase and to incorporated it into the FY21 Budget beginning July 1, 2020. 

Re:	Director’s Report
Ms. Mingee reported on the care of a certain juvenile with severe medical issues that required transportation to a Tennessee care facility during the Thanksgiving holiday and the employees who volunteered to do the transport.  Ms. Day asked if an award program is in place for such actions. Ms. Mingee said that gift cards will be given to these employees, and that a committee of Commission members has been formed to address employee rewards and incentives.     

Ms. Mingee said that she and the Deputy Director, Kristy Livsey, have been accepted into the Council of Juvenile Justice Administrators (CJJA) August 2020 Superintendent’s Training program.  This will be a four-day training event held in Cincinnati, and the only cost will be per diem; all other expenses are paid by CJJA.     

The letter to proceed with the energy upgrade was sent to ABM Building Services, and we expect to see some upgrades within the month. Ms. Day stated that the escrow and liability accounts will show on next month’s financial reports and that she would explain these changes at the next commission meeting.  Mr. Quicke asked that going forward the progress of the energy contact be included on the agenda under old business.

Ms. Mingee met with the Department of Juvenile Justice this week to discuss the Merrimac Center participating in a Medication Assisted Therapy program with a local doctor for juveniles in the Community Placement Program with opioid additions.   Mr. Gore said that he will check on the possibility of a grant from George Mason University with Dr. Hazel for staff training in recognizing the issues of opioid addition.  

Re:	Closed Meeting to Discuss Personnel Matters
Mr. Wheeler motioned that the meeting be convened in closed session pursuant to Section 2.2-3711(A) (1) of the Code of Virginia pertaining to a personnel matter involving the contract of the executive director.  The motion was seconded by Ms. Day and carried unanimously.  The meeting went into closed session at 11:50 a.m.

Reconvene
Mr. Taylor moved to reconvene to open session at 12:35 p.m., seconded by Ms. Dameron. Motion carried unanimously.
  
Certification 
Mr. Quicke moved that the Middle Peninsula Juvenile Detention Commission certify that, in the closed session just concluded, nothing was discussed except the matter or matters (1) specifically identified in the motion to convene in closed session and (2) lawfully permitted to be discussed under the provisions of the Virginia Freedom of Information act cited in that motion.  A roll call vote was taken:

Barbara Dameron		yes
Sharon Day			yes
Sheri Newcomb			yes
Morgan Quicke	 		yes
	Jim Taylor			yes
Randy Wheeler			yes

Certification Adopted


Re: 	Adjournment
There being no other business, the meeting was adjourned at approximately 12:36 p.m.


_______________________________________
Morgan Quicke, Chair
Middle Peninsula Juvenile Detention Commission
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